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PsyD Program in Clinical Psychology  
Psy 787- Supervision and Management
Summer 2018 - Benilde 1132
Section AY: Tues 11:30-3pm 

Section BY: Tues 3:15-6:45pm  
Nataliya Zelikovsky, PhD 

Office phone: 215-951-5174 

Office: Wister M-7

        
Office hours: Use link to view times and schedule 
Email : zelikovsky@lasalle.edu   
appointment: https://my.timetrade.com/book/84YJS
Course Description
This course will focus on the supervisory and management roles of the Psychologist. The goal is to empower the student to become a leader in their area of interest. The student should have completed two practica before enrolling in this course.

Course Objectives   
· To understand the roles, characteristics and skills of a supervisor.

· To develop a knowledge base of supervision theory, research and practice.

· To continue the process of becoming a skilled observer and evaluator of human behavior 

· To assess and monitor one’s own strengths and weaknesses as a supervisor and manager.

· To develop skills in leadership, advocacy, public and social policy planning roles

· To understand the process of developing a successful private practice

Required Readings
Haynes, R., Corey, G., & Moulton, P.  (2010). Clinical supervision in the helping professions: A practical guide (2nd ed).  Alexandria, VA: American Counseling Association/Wiley.

Additional readings will be posted on Canvas for each class.

Recommended Readings 

Stout, C.E. & Grand, L.C. (2004). Getting started in private practice: The complete guide to building your mental health practice. New York. Wiley.  

Zuckerman, E.L. (2008) The Paper Office (4th Ed): Forms, Guidelines, and Resources to Make 
        Your Practice Work Ethically, Legally, and Profitably. Guilford Press.  
Walfish, S. (2010). Earning a Living Outside of Managed Mental Health Care: 50 Ways to 

        Expand Your Practice. Washington, D.D. American Psychological Association.

Course Assignments
Practice and demonstration of supervisory experiences
Each participant will conduct two supervision sessions of an intake or treatment session at the Clinic or your Practicum site. You can overlap in students/supervisees and clinical cases for this assignment, as long as you are not providing supervision for the same clinical session. You are expected to videotape the supervisory session with the student following the clinic team policy for recordings. Both you and the student you are supervising must be seen on the tape so make sure you set up the camera properly before you begin. Make sure to de-identify the case discussed on the tape and save your video to a thumb drive. 
a) Following each supervision session you should review your tape and conduct a detailed behavioral analysis. That is, make note of the interactions (verbal, eye contact, physical space, comfort/discomfort level) between you and the student. Think about the student’s developmental level and your supervisory style, and how this might have impacted the session. Consider the supervision model, methods, and techniques you implemented. Reflect on any challenges experienced in the session. 
b) You will choose a 10-minute segment (2 briefer segments are fine too) from the taped supervision session to present to the class on the assigned date.  Before showing the segment, you will provide a brief introduction (the development level of student and supervisor, goals for supervision session, approach you aimed to use). After showing the segment, you will discuss a self-analysis/critique using the supervision segment for demonstration (observations of your interpersonal style, the student’s reactions to you, your reaction to the experience, what you struggled with, what you learned, etc.).  This is your chance to get input from the group. This will provide an opportunity for you to incorporate the group’s feedback and my comments between the two supervision sessions. 
Your scheduled class presentation can only be missed for an extenuating circumstance (e.g. death in the family, birth of a child, significant illness that prevents physical attendance and supported with a physician’s note). If you know in advance that you will not be in class the day of your presentation you must find a peer to switch dates with and notify the instructor. 

Reflection paper of supervision experience

After completing both supervision sessions and the individual presentations, you will prepare a written analysis comparing and contrasting the supervisory experiences and what if anything you tried to do differently between the sessions (approx. 8 pages). The paper should be submitted by Sunday 5pm, after your second presentation.  You should reflect on similarities and differences between the two supervision sessions in the following areas: 1) developmental level of the supervisee, 2) reflection of your own developmental level as the supervisor, 3) the models of supervision and the supervisory techniques you tried to implement and how that worked out, 4) aspects of the supervisory process that went well/poorly and factors that could be modified in future supervision sessions, 5) personal reflection on the overall supervisory experience, your challenges and what you learned about yourself.  
Class Participation 





 
It is important that everyone comes to class having done the required reading so that they can participate in the discussion. Class discussion will also focus on your reflection of your supervisory experiences, discussion of cases to apply various supervisory models, as well as your critique of your peer’s practice supervision videos. Class participation is absolutely essential to the learning process and will only make the class more interesting. This is highly emphasized particularly because this is an upper level course. Participation in the class discussions accounts for 20% of your final grade (which comes out to about 2 points for each of the classes in the summer semester).  
Grade Breakdown
Supervisory Experiences 
Presentation 1




30% 

Presentation 2




30%
Supervision analysis paper 


20% 
Participation

Participation in class 



20%
Grading System

A = Honors; Exceptional--Demonstrates High Levels of Competence 

B = Pass; Meets the Required Standard--Demonstrates Adequate Levels of Competence 

C = Marginal; Below Minimum Standard--Does Not Demonstrate Adequate Level of Competence 

F = Fail; Substantially Below the Minimum Standard--Competence Substantially Below Accepted Professional Standards 

	Percent
	Grade
	Percent
	Grade
	Percent
	Grade

	94+
	A
	80-83.9
	B-
	67-69.9
	D+

	90-93.9
	A-
	77-79.9
	C+
	60-66.9
	D

	87-89.9
	B+
	74-76.9
	C
	Below 60
	F

	84-86.9
	B
	70-73.9
	C-
	 
	 


Instructional Methods

This course incorporates a variety of instructional methods to maximize your learning. (1) Each class will consist of a Powerpoint lecture to teach models, methods, and techniques of supervision. (2) Discussion will be integrated each class to stimulate thinking about application of supervision cases, self-assessments, professional experiences, and practice oriented career goals.  (3) There will be several guest speakers to discuss supervision experiences and starting a private practice.
Class Attendance  

Attendance will be noted at every class. If something comes up that necessitates a lateness or an absence from class, you must obtain permission from me prior to class. Some valid reasons include but are not limited to: conference, oral defense, sickness, family event. You will be allowed one approved absence for the course without point deduction. There may be an option to attend another section of the course rather than missing class completely, but you must discuss with the instructor. 
General Things to Know:
· All work is to be submitted on the due date listed in the syllabus.  There will be a grade reduction for late assignments.  Exceptions MAY be approved prior to the due date in the cases of true emergencies. 

· Professional communication requires appropriate use of grammar, syntax, spelling and APA style.  Poorly written materials detract from the psychologist’s credibility.  The grade for all work will reflect both conceptual and communication skills.  
· Use of laptops in class is only permitted if you are taking notes of the class material. Internet use (web surfing, checking email, Facebook) is not permitted during class. Please be prepared to show me your laptop screen if I ask. 
Library Assistance

http://www.lasalle.edu/library/  
http://www.lasalle.edu/library/help/
University IT Helpdesk            Olney Hall 200          215-951-1860 

helpdesk@lasalle.edu           
http://www.lasalle.edu/technology/
University Policies
1. Syllabus Change Policy

This syllabus is a guide and every attempt is made to provide an accurate overview of the course. However, circumstances and events may make it necessary for a faculty to modify the syllabus during the semester and may depend in part, on the progress, needs, and experiences of the students. The faculty will give notice when changes to the syllabus are made

2. Academic Integrity Policy

Academic dishonesty will not be tolerated in the class.  If a student is found plagiarizing, the proper procedures will be taken by the department immediately. Please review the university policy regarding academic dishonesty: https://wa3.lasalle.edu/channels/docs/get.php?id=350
3. Student Guide to Resources, Rights, & Responsibilities

http://www.lasalle.edu/students/dean/divpub/manuals/sgrrr/
4. Non-discrimination Policy for Individuals with Disability
http://www.lasalle.edu/financeadmin/servdis/disablepolicy.htm
The Center for Academic Achievement (Suite 409, Lawrence Building) provides a host of services to help students overcome academic challenges and support high achievers to reach the next level.
1. Writing Tutors assist students from all disciplines and at all stages of the writing process. Tutors provide feedback on organization, clarity, citing and referencing sources, while working with students to enhance their ability to proofread and edit their papers.  You may walk-in for help, but to ensure that a tutor is available, we recommend scheduling an appointment in GradesFirst through the mylasalle Portal.  For detailed instructions, go to academicsupport.lasalle.edu and click on “GradesFirst” at the bottom of the page. Summer hours for 2017 are 10am – 6pm, Monday through Thursday. If you attend a branch campus or take only online courses, we also offer distance writing tutoring via GoToMeeting or by phone.  Online workshops on APA style and proofreading strategies will also be held this summer; students will be emailed details. For more information about Writing Tutoring, contact Jake Alspaugh at 215.951.1167 or alspaugh@lasalle.edu. 
2. Walk-in Summer Subject Tutoring is available for select math and science courses.  Please check the schedule online at academicsupport.lasalle.edu. Formally-trained subject tutors have demonstrated success in their assigned subjects and can clarify course content or assignments. If you are struggling to answer that one question that has you stumped, or need help to create a detailed study plan, you should take advantage of tutoring early and often. For more information about Subject Tutoring, contact Eddie Reed at 215.951.1822 or reede@lasalle.edu.
3. One-on-one Academic Coaching sessions help to strengthen crucial skills necessary for academic success.  Session topics include time management, study strategies, reading strategies, note-taking, test-taking, group study, and organization.  Two time management workshops will be held online this summer; students will be emailed details. To schedule an individual coaching appointment or for more information about workshops, contact Melissa Hediger Gallagher at 215.951.5115 or hediger@lasalle.edu.

La Salle University also works with students requesting academic accommodations on a case-by-case basis by communicating with each student to determine the appropriate accommodations.  Students who would like to request academic accommodations must submit the appropriate documentation certifying an illness or condition. To learn more about the process for requesting academic accommodations, please contact Rose Lee Pauline, Affirmative Action Officer, at pauline@lasalle.edu or 215.951.1014.
Class Outline
5/22/18

Introduction to the course

Review of syllabus and course requirements
Section I: Supervision Skills: Qualities and Competencies

Background Reading:

Haynes, Corey, & Moulton textbook – Chap. 1 & 2 
Self-Assessment (will complete in class)
Appendix G: Competencies of Supervisors

In class: Reflection and discussion about personal experiences in supervision (what was helpful, what was challenging, what you wished would have been different) to set the stage for you to think about what type of supervisor you would like to become. 
5/29/18

Models of Supervision I: Competency-based and Developmental Approaches 
Background Reading:

Haynes, Corey, & Moulton textbook – Chap. 4

Case Application:

Falender & Schafranske Casebook—Competency-based approach to supervision (chap 2)

Falender & Schafranske Casebook – Developmental approaches to supervision (chap. 3)  

In class: Supervision Videos
Competency-Based Supervision demonstration video (APA DVD)
Integrative Developmental Supervision demonstration video (APA DVD)
6/5/18 

Models of Supervision II: Psychotherapy-based and Relational Approaches
Background Reading:

Diener, M. J., Mesrie, V. (2015). Supervisory process from a supportive-expressive relational psychodynamic approach. Psychotherapy, 52(2), 153-157.  
Watkins, C.E. (2015). Extrapolating Gelso’s Tripartite Model of the psychotherapy relationship to the psychotherapy supervision relationship: A potential common factors perspective. Journal of Psychotherapy Integration, 25(2), 143–157.

Case Application:

Falender & Schafranske Casebook—Psychotherapy-based approaches to supervision (chap. 4)  
Falender & Schafranske Casebook—Relational approaches to supervision (chap. 7)  

In class: Supervision Videos

Cognitive Behavioral Therapy Supervision demonstration video (APA DVD)
6/12/18

Formats, Methods, and Techniques in Supervision
Background Reading:

Haynes, Corey, & Moulton textbook – Chap 5 & 10
Smith, R.D., Riva, M.T., & Erickson Cornish, J.A. (2012). The ethical practice of group supervision: A National Survey. Training and Education in Professional Psychology, 6(4), 238–248.

Ellis, M.V., Hutman, H. & Chapin, J. (2015). Reducing supervisee anxiety: effects of a role induction intervention for clinical supervision. Journal of Counseling Psychology, 62(4), 608–620.

Resources

Appendices I-L: Outcome evaluation and Feedback
** Review expectations for supervision video presentations again, to begin next week. 
6/19/18

Factors in the Supervisory Relationship: Alliance, Countertransference & Conflict     

Background Reading:

Haynes, Corey, & Moulton textbook – Chap. 3

Safran, J.D. & Kraus, J. (2014). Alliance ruptures, impasses, and enactments: A relational perspective. Psychotherapy, 51(3), 381–387.
Case Application
Falender & Schafranske Casebook— Supervision addressing personal factors and countertransference (chap. 5)
Self-Assessment (please complete prior to class and bring with you)
Appendix B: Working Alliance Inventory

Appendix H: Role conflict and role ambiguity
Speakers: Supervision from varied orientations at 2pm.   
Dr. Cyndy Boyd, UPenn CAPS   Time: 2-3pm
BY section will begin class at 2pm when the speaker comes and end class at 5:30pm
Presentations Set 1: 3 students 
6/26/18

Balancing Multiple Roles and Boundaries in Supervision

Peer Consultation vs. Supervision  
Paulson, L. R., Casile, W. J., & Jones, D. (2015). Tech it out: Implementing an online peer consultation network for rural mental health professionals. Journal of Rural Mental Health, 39(3-4), Special Section: Technology, 125-136.

Supervision vs. Mentoring
Johnson, W.B. (2007). Transformational supervision: When supervisors mentor. Professional Psychology: Research and Practice 38(3), 259–267.
Therapy vs. Supervision: Where is the boundary?

O’Connor, M.F. (2001).  On the etiology and effective management of professional distress and impairment among psychologists. Professional Psychology: Research and Practice, 32, 345-350.  

Role for self-disclosure in supervision?
Mehr, K.E., Ladany, N., & Caskie, G.I.L. (2015). Factors influencing trainee willingness to disclose in supervision. Training and Education in Professional Psychology, 9(1), 44–51.
Gunn, J.E. & Pistole, M.C. (2012). Trainee supervisor attachment: Explaining the alliance and disclosure in supervision. Training and Education in Professional Psychology, 6(4), 229–237.

Presentations Set 1: 4 students 
7/3/18

Presentations and Discussion
Discussion: Start preparing for private practice portion of course; discuss personal goals and role of scheduled speakers
Presentations Set 1: 5 students 
7/10/18

Ethical and Legal Issues in Supervision
Background Reading:

Haynes, Corey, & Moulton textbook – Chap. 7 & 8

Cohen-Filipic, J. & Flores, L.Y. (2014). Best practices in providing effective supervision to students with values conflicts. Psychology of Sexual Orientation and Gender Diversity, 1(4), 302–309

Case Application:

Falender & Schafranske Casebook— Addressing ethical and legal issues in supervision (chap. 8)   

Sample Contract: Canvas
Presentations Set 2: 3 students 
7/17/18

 Attending to Diversity and Multiculturalism in Supervision
Background Reading:

Haynes, Corey, & Moulton textbook – Chap. 6

Venner K.L., & Verney, S.P. (2015). Motivational Interviewing: reduce student reluctance and increase engagement in learning multicultural concepts. Professional Psychology: Research and Practice, 46(2), 116–123.

Case Application:

Falender & Schafranske Casebook— Supervision, Culture, and Context (chap. 6)

Self-Assessment (please complete prior to class and bring with you)
Appendices D: Cultural Knowledge and Awareness 
Speaker: Legal, practical, and financial aspects of starting a private practice.

Paul Brazina, CPA, School of Business. Time: 3-4pm
AY section will have class 12-2:30pm and then come to hear the speakers at 3pm. 
Presentations Set 2: 2 students
7/24/18

Practical, financial, and legal aspects of private practice start-up
Stout & Grand-- chap. 2, 3, 4, 5
Speakers: Starting and marketing your own private practice, independent vs. group practice. 

Drs. Deb Ledley, Susie Metrick, and Dina Harth.  Time: 3-4pm. 

AY section will have class 12-2:30pm and then come to hear the speakers at 3pm. 
Presentations Set 2: 4 students

7/31/18

Practice Marketing, Advertising, and Generating Referrals

Stout & Grand-- chap. 8, 10, & 12


Making a Living Outside of Managed Care: Finding a Niche
The following are very brief chapters (only 2-3 pg each) from Wolfish (2010) posted on Canvas. They offer experiences of field clinicians about integrating specialized services into private practice. Choose any 3 chapters to read from any section and be ready to discuss your impressions in class.
Family Psychology (chap. 2-4)


Teaching marriage skills  


Family interventions with substance abusers  


Roles for psychologists in collaborative divorce practice  


Psychoeducational Psychology (chap. 8-10)


Psychoeducational Testing  


Coaching for ADHD 


Vocational counseling 

Health Psychology (chap. 12-14)


A fledgling private practice in reproductive medicine  


Smoking cessation: cognitive-behavioral strategies with hypnosis  


Cognitive therapy groups for weight management  

Teaching and Supervision (chap. 31, 34-35)


Supervision of psychotherapy provides  


Conducting workshops for teachers and educators  


Combining treatment and professional training within a private practice model  

Specialty Groups (chap. 36-38)


Pregnancy support groups  


Assertiveness skills training groups  


Mind-body skills training groups  

Forensic Psychology (chap. 40-42)


High conflict divorce  


Assessment of competency  


Serving as an expert witness  

Positive Psychology (chap. 48)

Developing a sports psychology practice 

Presentations Set 2: 3 students
Instructions for Recording Supervision Sessions

1) Dr. Murphy-Eberenz will download the sessions but do not expect her to download them the same day it was recorded. Allow at least 24 hours but preferably 48 hours when you make your request. She is available to download Mon-Thurs 9-5pm.  Please do not approach the Chief Externs about this as this is not part of their responsibility.  

2) Times need to be reserved in order to view the sessions as there is only one jump drive available for the Supervision class.  The sign out sheet will be held in the clinic and will provide 1 hour blocks for you to sign out the jump drive. 
3) The jump drive can be reserved on weekends, however you are still responsible for communicating that you need the drive to Dr. Murphy-Eberenz so that she can make sure it is available and get you the key to access the MOB.  

4) Supervision sessions scheduled in 255 B or 255 C can be viewed directly on the computer so are less dependent on the jump drives.  Keep in mind that these computers are prioritized for live viewings by the Chief Externs so they may not always be available. If you choose to use these rooms you will still need to sign up in order to avoid conflicts with other students. 
5) All other rules for videotaping, using the jump drives, protecting confidentiality, and all ethical and professional behavior remain consistent with the clinic policy. 

6) At times, we have had some technical problems during videotaping, such as the session not taping at all or taping for just a few minutes. If you can, please have another student make sure the recording is working when you first start the session. This won’t address all technical problems but it may help. 

